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Dick Hamm and George Bullard of The Columbia Partnership propose to initiate a regional denominational/middle judicatory executive learning community composed of three to five executives from middle expressions of denominations from each of at least a dozen denominations. Possible denominations include, but are not limited to the following. Other denominations are being contacted for participation:
American Baptist

Assemblies of God
Christian and Missionary Alliance

Christian Reformed Church

Church of God [Anderson]

Church of God [Cleveland]

Cooperative Baptist Fellowship

Disciples

Episcopal Church

Evangelical Covenant Church

Evangelical Free Church of America

Evangelical Lutheran Church of America

Lutheran Church, Missouri Synod

Pentecostal Holiness

Presbyterian Church--USA

Reformed Church in America

Southern Baptist

United Church of Christ

United Methodists

Wesleyan

Purpose:

The purpose of the regional denominational/middle judicatory executive learning community is to accelerate the learning and stimulate the missional actions of executives of middle expressions of denominations to empower the North American Church to pursue and sustain vital Christ centered ministry.

Objectives/Goals:

The objectives/goals of the regional denominational learning community are, 

1. To empower the continual transformation of regional denominational/middle judicatory organizations as vital entities in the fulfillment of the Great Commission and Great Commandment.

2. To bring together three to five denominational executives from each of at least a dozen North American Protestant denominations to form a regional denominational learning community.
3. For the learning community to be characterized by diversity rather than sameness to provide for a richness and depth of learning.
4. To enhance existing strategies for effective regional denominational/middle judicatory organizations, to transform these strategies where transformation is needed, and to discern, discover, and development new approaches for effective regional denomination/middle judicatory service.

5. To positively impact and support a grassroots Great Commission and Great Commandment movement within the national or general denominations represented by the participants that enhances these broader expression of the Church.
Actions:

The actions of the regional denominational/middle judicatory learning community are,

1. To conduct a three-day, face-to-face launch event in September or October 2010 in Indianapolis.

2. To create peer learning communities of five to seven executives each who will have an ongoing learning relationship involving virtual and, as they desire, face-to-face dialogue.

3. To provide a means for collaboration on identified learning issues that will accelerate the learning and missional actions of these denominational executives.

4. To provide various vehicles for sharing the learnings from this process within the participating denominations and throughout North America.

5. To conduct at least one face-to-face gathering during the second and third years.
Core Values:

The core values of this project are,

1. The regional or middle expressions of denominations are crucial to the future vitality of the Church in North America.

2. Sharp regional denomination/middle judicatory leaders can accelerate the learning of one another and increase the effectiveness of their missional actions as leaders.

3. The future of denominations may be more in the effectiveness of regional or middle expressions of denominations than in national or general Church expressions. 

4. While there is a stated and implied theological framework for this learning community, its purpose is not to advocate for a particular theological position on any specific issue.

5. The theological framework is to help regional or middle expressions of denominations to function as Great Commission and Great Commandment entities who empower the Church to fulfill the call of God upon it.

6. The theological perspective of each denominational/judicatory executive is to be respected, and seen as an opportunity for learning as each executive deepens their understanding of their own theological perspective as they interact with a diversity of perspectives. In other words, no participant will ever be asked to change their theological perspective, but they will be asked to allow the learning nature of this process to challenge theological assumptions that may come out of the culture of their denominational family.

Time Frame of the Regional Denominational Learning Community:

1. The learning community is intended to last for three years.

2. Each participant is asked to make an annual commitment to the learning community.

3. Each participant is asked to commit to a "no-exit" relationship for the full year for each year they commit to the learning community.

4. The learning community is intended to launch in the September to October period of 2010.

Cost:

1. The annual fee for participation in the learning community is $750 [per year] and is payable at the beginning of each year of the learning community. This covers the leadership of Dick Hamm and George Bullard in the face-to-face sessions, access to them throughout the year, their coaching of the small groups, and materials shared in the face-to-face gathering and throughout the year. 
2. Participants will bear the cost of transportation, meals, and lodging for any and all face-to-face gatherings of the North American learning community and of their small learning community, should they decide to get together.

3. This learning community is 100 percent self-funded by the applicants and participants to give full freedom for the focus and direction of the learning community. Accountability is to one another. Outcomes, impacts, and new capacities built will be determined by the learnings and actions of the participants.

Criteria for Participants:

1. They must be the lead executive/minister of their regional or middle expression of their denomination. These positions are variously known as district superintendents, bishops, regional ministers, area ministers, conferences ministers, executive presbyters, etc. 

2. They must be seen as a faithful, effective, and innovative regional leader by their peers within their denomination.

3. They must make an application to be a participant in this process and pay a non-refundable application fee of $75 for which they will be placed on an ongoing list to receive exclusive denominational transformation updates for the three years of the process whether or not they are accepted and choose to participate in the learning community. If applicants are participants in the learning community, the application fee will count towards their $750 first year fee.
4. The Columbia Partnership is the sole decision-making entity as to whether or not to accept an applicant into the learning community.
Miscellaneous Thoughts:

1. For a denomination to be included in this learning community we must have a minimum of three executives from those denominations who commit to at least the first year of the learning community. If at least three denominational executives from a given denomination do not commit to the process then that denominational family will have to wait for the next round of learning community.

2. Availability to participate in the launch, and in second and third year learning community face-to-face events, is mandatory. The date for the first year’s gathering will be determined before applicants have to make the decision to become participants.
3. Options for the face-to-face gatherings in years two and three could include [a] bringing staff with the lead executive minister and [b] inviting prospect denominational staff to attend a part or a pre-gathering or post-gathering.
Peer Learning Communities:

1. Each peer learning community will have five to seven denominational executives within it.

2. The Columbia Partnership will have the final say on the composition of each peer learning community.

3. No more than one executive from a denominational family shall be in each peer learning community.

4. The peer learning communities will have a monthly telephone conference call involving one of the leaders of the regional denomination/middle judicatory learning community as a coach.

5. Peer learning communities may choose to meet face-to-face at their own expense, and in a time and place they choose. However, this is not a mandatory part of the process.

6. Peer learning communities will be re-formed annually.

Potential Dates for First Year’s Gathering in Indianapolis:
1. September 15-17. 2010

2. September 20-22, 2010

3. September 21-23, 2010

4. October 4-6, 2010

5. October 5-7, 2010

6. October 11-13, 2010

7. October 12-14, 2010

8. October 27-29, 2010

Leaders:

1. Dick Hamm, executive director, Christian Churches Together in the USA. Twenty years experience as a denominational leader for the Christian Church [Disciples of Christ]. Consultant and coach to denominational leaders in multiple national and regional denominational organizations. Author of Recreating the Church: Leadership for the Postmodern Age.

2. George Bullard, executive director, North American Baptist Fellowship of the Baptist World Alliance. Thirty years experience as a Baptist denominational leader. Consultant and coach to denominational leaders in more than 500 national and regional denominational organizations. Author of Pursuing the Full Kingdom Potential of Your Congregation.
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