Regional Denominational Issues for Generative Dialogue

Rate on a scale of one to ten with ten being high. A rating of one would mean that this statement is not true for your regional denominational organization at all. A rating of ten would mean this is very true for your regional denominational organization. Any number in between can also be used for rating.

1. Visionary Leadership









1.1. Our denominational organization has a strong, clear, and passionate sense of our spiritual strategic direction involving mission and purpose (who we are), our core values (what we believe or highly value), our vision (where we are headed), and our spiritual strategic journey (how we are getting there).

1.2. __________

2. Transformation Movement

2.1. Our denominational organization is a family of vital congregations seeking to reach their full kingdom potential, that attract people to a Christ-centric, faith-based journey (evangelism), help people mature through intentional spiritual growth (discipleship), and mobilize people in mission and ministry service (ministry mobilization).

2.2. __________

3. Programmatic Innovation

3.1. Our denominational organization has outstanding programs, ministries, and activities that captivate the imagination of our affiliated congregations. Where it is not possible for us to directly provide such programs, ministries, and activities, we partner with the brightest and sharpest organizations to make available appropriate resources for our affiliated congregations.

3.2. __________

4. Empowering Governance

4.1. Our denominational organization has boards, committees, and other large legislative and fellowship gatherings that focus on the empowerment of the mission of the regional denomination rather than controlling and micro managing. These excellent, flexible governing systems empower the future direction of our organization and its congregations. Decision-making is open and responsive to the direction of the movement of our congregations. 

4.2. __________

5. Excellent Staff Leadership

5.1. Visionary staff leadership that serves in their areas of their gifts, skills, and preferences leads our denominational organization. Increased capacity for ministry is built through the visionary leadership of employed and elected leadership. The staff culture reflects one of being on mission and always learning and innovating.

5.2. __________

6. Ongoing Ministerial Preparation

6.1. Our denominational organization has access to ministry preparation and leadership development resources (institutes, colleges, seminaries, leadership development emphases) that provide ongoing ministerial preparation for men and women who are available to engage in cutting edge leadership of congregations, and ministry that is relevant to diverse target groups within the ministry area of our regional denominational organization. The focus of these resources is on excellent, effective ministry

6.2. __________

7. Congregational Multiplication

7.1. Our denominational organization has developed and is sustaining a congregational multiplication movement that is moving toward or sustaining the beginning of new congregations at the rate of up to three percent annually of the number of congregations already in existence. The focus of this movement is on reaching preChristians, unchurched, and underchurched persons, more than it is on reclaiming existing church members who have moved their place of residence.

7.2. __________

8. Congregational Growth

8.1. Our denominational organization places a strong emphasis on helping congregations to continually transition and change in an effort to be transformed and to reach their full kingdom potential. Emphases are present that seek to encourage both discipleship and numerical growth. Obvious progress is being made in both areas. In numerical growth, the collective membership of congregations is increasing at least one percent per year.

8.2. __________

9. Multiple Funding Streams

9.1. Our denominational organization has developed multiple funding streams. In addition to strong support for a basic funding stream that involves regular dollar amount or percentage gifts from affiliated congregations, emphases have also been developed on an appropriate number and type of special offerings, designated giving, capital campaign giving, deferred giving through various giving plans [often guided by a foundation], appropriate fees for services, product sales, grant writing, investments, in-kind services, and related business ventures with paradenominational, parachurch, and business organizations.

9.2. __________

10. Effective Communication and Minimal Conflict

10.1. Our denominational organization has clear, open, healthy communication channels that allow the denomination to identify and deal with any issues that might disrupt the sense of fellowship and unity, and perhaps produce unhealthy conflict. Our region works hard at creating and nurturing healthy relationships as a Christ-centric faith community, and uses our diversity to build a deep, qualitative sense of being on a common journey. We know how to disagree with one another without being disagreeable in a way that can destroy our relationship with God and one another.

10.2. __________

__________
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