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Way too few senior and solo pastors are FaithSoaring. They lead by sight rather than by faith. They lead 
with the short-term in mind rather than the long-term. They are captivated by the tyranny of the urgent 
rather than the democracy of the patient. Their vision is myopic rather than farsighted. In their weakness 
they are afraid to ask for help whereas strong leaders enjoy help when they cannot figure out what is 
next. 
 
How do we know this? Because senior and solo pastors regularly tell researchers, peer learning 
communities, consultants, coaches, and at times even their staff and lay leaders that their lack the Vision 
to take their congregations beyond what is seen to that which only God can see. 
 
FaithSoaring Pastors Are Like This 
 
To lead FaithSoaring Churches, pastors must be FaithSoaring. The hope is that pastors will indeed 
function and fulfill their leadership role as FaithSoaring Pastors. If they do, the following will be some of 
their characteristics. 
 

1. They give clear evidence that they are walking by faith rather than by sight. They see potential 
with their heart, soul, mind, and strength when it is not otherwise obvious. They step out into 
darkness with faith knowing God has already gone before them. Therefore, it is not a risk, but an 
assurance. They remember it was not raining when Noah built the ark. 
 

2. Their actions show a clear focus on Vision and Relationships. They know that Visionary 
Leadership must be the mantra of vital and vibrant congregations and ministries. Relationship 
Experiences is where they focus their time and most crucial resources. They know that what 
ultimately matters is the relationship of people with God, one another, and the context in which 
they serve and the worldwide context of God’s world. 
 

3. They are obviously captivated by God’s empowering Vision for their ministry and that of their 
congregation. It is obvious they are somewhat a radical in that they are tenaciously committed to 
fulfilling the Vision God has given them and their congregation. They are always asking people 
they lead how every action will help the congregation live into their Vision. 
 

4. They focus on the strengths of the congregation they serve. They have a bias towards affirming 
what is right, good, and loving and build on it. They are investigative leaders. They are constantly 
looking around their congregation to discover and develop strengths.  
 

5. Their own personal style of leadership is strengths-based. Over a long season they find ways to 
minister with their StandOut strengths, and empower others to lead with their strengths. They do 
not shirk the responsibility of leadership to address a multiplicity of issues. Instead they recognize 
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the diversity of gifts needed in their congregation, and raise up people with those gifts and 
strengths to make sure there is passionate leadership in all places needing leadership.  
 

Note: StandOut refers to the new assessment in the book by Marcus Buckingham 
entitled Standout: The Groundbreaking New Strengths Assessment from the Leader 
of the Strengths Revolution, Nashville: Thomas Nelson, 2011. 

 
6. They strive for excellence, and to reach their full kingdom potential as a leader. They do this in 

the contextual setting from which they have been called to serve. They learn principles from other 
congregations and ministries. They possess passion which impacts the unique circumstances of 
their ministry setting. They continually innovate, always seeking to perfect what they are doing. 
They pace the speed and distance of their daily, weekly, monthly, and annual journey as 
suggested by the 20 Mile March in the book Great by Choice. 

 
Note: The 20 Mile March is one of the subjects of the new book by Jim Collins entitled 
Great by Choice: Uncertainty, Chaos, and Luck—Why Some Thrive Despite Them 
All, New York: Harper Business, 2011. 

 
7. Whatever they do they do with the highest possible quality. They seek to do everything well, 

rather than trying to do everything they can imagine but only do it with mediocrity. They do not 
call people to be faithful participants in Programmatic Emphases, but to be effective disciples with 
a missional focus. 
 

8. They are committed to a missional life style that seeks to cross barriers to love all who need to 
experience the unconditional love of Jesus. They seek to continually discover the people to whom 
they have been sent, what their needs are, and how they can develop the capacities to minister to 
them. They forget about what they can do to people in ministry that makes them feel proud. 
Rather, they learn what they can do to lift up the people to whom they have been sent. 
 

9. They have high, yet reasonable, expectations of their life, and high, yet reasonable, expectations 
of the people they lead. They expect to continue growing in the grace and knowledge of our Lord 
and Savior Jesus Christ. That is an intentional journey for them. They expect the same of those 
they lead. 
 

10. They lead with a prayerful attitude that is always seeking to glorify and praise God in all they do, 
without being prideful. Their worship of God is not a scheduled event they attend once or twice 
each week. It is a daily attitude and practice as they pray without ceasing. 

 
Are these the right ten characteristics? Perhaps. Are there more? Yes. There are even whole other ways 
of looking at the FaithSoaring characteristics of leaders in the church world. One way is to focus primarily 
on biblical and spiritual characteristics. Another is on values and character.   
 
FaithSoaring Pastors Are Not Like This 
 
One way to narrow the focus as to who are FaithSoaring Pastors is to indicate characteristics not held by 
them. 
 

1. FaithSoaring Pastors do not have a Messianic Complex. They do not believe they are the savior 
of their congregation, and if they do not save it then it will not be saved. They have a balanced 
and healthy perspective about their own ability to lead and affect transition and change in the 
congregation that may lead to transformation. 
 

2. FaithSoaring Pastors do not have a Rescuer Mentality. They care deeply for people, debilitating 
life situations, and personal crises. But, they are not constantly getting mired down with  
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dysfunctional people and situations which drain their energies, and thus make them unable to 
help healthy people take the next steps in their spiritual pilgrimage. 
 

3. FaithSoaring Pastors are not risky in the sense that they are always taking risks without counting 
the costs. They have the wisdom to know when to take risks and not to take risks. They know 
how to appropriately gauge the intensity of their actions to fit the situation. 
 

4. FaithSoaring Pastors are not controlled by Management and the people who prefer Management 
over the other three qualities. They can give away Management tasks, and yet in the way they 
assign or delegate them they appropriately position them as support tasks rather than core Vision 
tasks. They are not personally threatened by or accommodate to overbearing Management 
people. 

 
It is not a safe assumption that all pastors are naturally FaithSoaring. They are not. I cannot give you a 
figure as to how many are FaithSoaring, but I suspect it is not all that different than the number of 
congregations I estimate are FaithSoaring. That number is 20 percent. How many pastors do you think 
are FaithSoaring? 
 
It is important for pastors to have self-awareness on whether they lead best with heart, soul, mind, 
strength. This will reveal if they best express Visionary Leadership, Relationship Experiences, 
Programmatic Emphases, or Accountable Management. Any of these four can be the foundation for 
pastors to be FaithSoaring Leaders if they understand the need for a synergy of the four qualities, and are 
able to raise up leaders with other perspectives to create a balanced approach. 
 
As the Chief Visionary Officer, the senior or solo pastor must be the voice of Vision regardless of whether 
or not they are gifted in Visionary Leadership. It comes with the role. They must use their preaching 
teaching, and other opportunities to coach individuals and leadership communities to cast and clarify 
vision. They must be one of the key persons continually asking the question about every new proposed 
strategy or tactic—“How will this help us fulfill our vision?” 
 
Senior or solo pastors in FaithSoaring Churches are able to focus their time around the issues of Vision, 
Relationships, Programs, and Management. The ideal is that they spend 60 to 80 percent of their time 
and effort focused on Vision and Relationships. The needed commitment to Programs and Management 
would be handled by congregational staff and lay volunteers. 
 

Notes to Reader 
 

Are You a FaithSoaring Senior or Solo Pastor? 
Initial Assessment 

 
An initial assessment based on the ten characteristics of FaithSoaring Pastors is being developed. To 
help develop this assessment—if you are a senior or solo pastor—please complete this assessment at 
http://survey.constantcontact.com/survey/a07e5lqa6pxgymv3uy0/start. A summary of the results will be 

shared in a future edition of the eNews from The Columbia Partnership, and through other similar media. 
 

FaithSoaring Churches 
 

This article is adapted from the new book by George Bullard entitled FaithSoaring Churches: A 
Learning Experience Version, St. Louis: Lucas Park Books, 2012.  To see more about this book and 

supportive material that are periodically developed and added to this site, go to 
www.FaithSoaringChurches.info. To purchase one to nine copies of this book go to 

http://faithsoaringchurchesonetoninecopies.eventbrite.com/. To purchase ten or more copies of this book 
go to http://faithsoaringchurchesinsetsoften.eventbrite.com/. 
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Important Things to Know 
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